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1. AUTHORITY 

1.1. State of Michigan Public Act 279 of 1909, Section 4s(2)(d), as amended by Public Act 182 
of 2014, states the chief financial officer shall submit in writing to the Mayor and the 
governing body of the City his or her opinion on the effect that policy or budgetary 
decisions made by the Mayor or the governing body of the City will have on the City’s 
annual budget and its four-year financial plan. 

1.2. CFO Directive No. 2018-101-029 Fiscal Impact Statements states that the CFO shall issue 
Fiscal Impact Statements (“FIS”) for pending or enacted decision items with a significant 
fiscal impact on the City, as determined by the CFO, to provide financial information to 
the Mayor and the City Council as they consider action on proposed local policy or 
budgetary decision items. 

2. PURPOSE 

2.1. To provide financial information to the Mayor and the Detroit City Council as they 
consider the effect of the labor agreement between the City of Detroit (The “City”) and 
the International Union of Operating Engineers Local 324 (The “IUOE Local 324”).  

3. OBJECTIVE 

3.1. This FIS serves as the report on the fiscal impact of the proposed on the City’s annual 
budget for FY 2026 and four-year financial plan for FY 2026 – FY 2029 (the “City budget”). 

4. SCOPE 

4.1. This FIS is not intended to convey any statements nor opinions on the advisability of the 
proposal, except for those components that have or may have a fiscal impact on the City 
budget. 

4.2. This fiscal impact analysis is based on the proposal described below in Section 5 of this 
FIS. Should the proposal change prior to final approval, an updated FIS may be issued. 

5. STATEMENT 

5.1. Conclusion: The IUOE Local 324 labor agreement would have no net impact on the City 
budget, as resources are identified to cover the incremental cost of the contract.  

5.2. Background: The labor agreement impacts the Construction and Demolition Department 
(CDD) and Municipal Parking Department within the General Fund. The previous IUOE 
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Local 324 labor contract expired on June 30, 2024. The agreement includes 2% annual 
wage increases in FY 2025-2028 and FY 2026 targeted market rate adjustments for 
Building Operator 1, Building Operator 2, Recreation Facilities Operator, and 
Refrigeration Equipment Operator First Class job titles. The market adjustments are 
equivalent to an 8.1% overall increase compared to the salary composition as reflected 
in the City budget. The labor agreement also includes a $0.25/hour increase in afternoon 
and evening shift premiums. The FY 2025-2026 annual wage increases are retroactive to 
July 1, 2024, and July 1, 2025, respectively. The market rate adjustments are effective 
upon ratification.  

5.3. Fiscal Impact: The IUOE Local 324 labor agreement has no net fiscal impact on the City 
budget, as resources are available to cover the incremental cost as summarized in the 
following table. The City budget includes resources set aside in Non-Departmental for 
various workforce investments and pending labor contracts. Sufficient resources are 
budgeted in the workforce investments account to cover the incremental cost of the 
labor agreement. Although the labor agreement does not have a fiscal impact on the 
current City budget, it may have a long-term financial impact if the workforce investment 
drawdown amount noted in the table below is restored in future City budgets. 
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APPROVED 
 
 
__________________________ 
Donnie Johnson 
Acting Deputy CFO/Budget Director 

City of Detroit
IUOE Local 324 Labor Agreement

FY 2026 FY 2027 FY 2028 FY 2029

Current Budgeted Salaries

Current annual base wages 575,240$               586,745$                 598,480$                610,449$             
Annual General Wage increase 2.0% 2.0% 2.0% 2.0%
Budgeted Positions 11                               11                                  11                                11                              
Average Base Pay 52,295$                  53,340$                    54,407$                   55,495$                

Proposed Salaries
Proposed Salaries 621,766$               634,201$                 646,885$                659,823$             
Annual General Wage increase1 2.0% 2.0% 2.0% 2.0%
Market Adjustment Rate2 8.1%
Average Base Pay 56,524$                  57,655$                    58,808$                   59,984$                

Incremental wages 46,526$                  47,456$                    48,406$                   49,374$                
Incremental overtime3 2,326                        2,373                          2,420                         2,469$                   
Incremental other fringes 6,631                        6,764                          6,899                         7,037                      

Other Incremental Impacts
Shift Premium Increased (0.25/Hr.) 4 400$                         400$                            400$                          400$                        
FY25 GWI Retro Pay (One-Time)5 11,505                     

Total incremental cost of contract 67,388$                 56,993$                    58,125$                  59,000$                

Cost offsets
FY26 Workforce Investment Fund6 47,845$              56,993$                58,125$              59,000$             
Partial Year Implementation Savings (Oct. 15) 7 19,542                -                        -                       -                     

Net impact on Four-Year Financial Plan -$                          -$                            -$                           -$                        

Notes:

(1) Contract runs through FY28 with 2% GWI annually. FIS assumes continued wage pattern in FY29.

(3) Assumes 5% overtime rate based on historic trends
(4) Based on current annual afternoon and evening shift premium trends.				

(7) Assumes an Oct 15, 2025 effective ratification date for the market adjustments. 

(5) Assumes FY25 2% GWI is a retroactive lump sum payment to July 1, 2024. 

(2) Targeted market rate adjustments are applied to Building Operator 1, Building Operator 2, Recreation Facilities Operator, 
and Refrigeration Equipment Operator First Class.  Collectively, these adjustments represent a total 8.1% union-wide 
increase compared to the salary composition in the City budget.

(6) The FY26 City budget includes Workforce Investment Fund resource to support the costs of the contract that exceed 
the budgeted wage pattern. 


