ShotStoppers:
Data Overview for Quarter 3
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Six ShotStoppers groups each serve a defined
“Community Violence Intervention Zone”

» CVI Zones cover the most chronically violent
areas of the City

* Map shows CVI Zones and citywide hotspots
for homicides and non-fatal shootings over
five years

Each group defines their own CVI Zone and
violence prevention strategy

» ShotStoppers gives unprecedented flexibility &
empowerment to community groups

Groups that bring down violence in their CVI
Zone earn performance grants to expand

= CVIwork began on August 1and performance
is measured quarterly

Violence Hotspots and ShotStoppers Organizations
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~ CVI Data Report from Detroit Police Department

5/14 /2024

ShotStoppers - Community Violence Intervention
CVI Quarterly Report
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Feb 2024 - April 2024 Feb 2023 - April 2023
. NG P o . Percent Change
Non CVI 30 90 150 34 117 188 -20.21%
CVI Score measures serious —
° ° Homicide Non-Fatal CVI Score . o Non-Fatal .
violent crimes e shooting " Homicide  Snooting ¢
= CVI Score = (Homicides X 2) + Non- Detroit 300 1 9 1 3 12 19 -42.11%
fatal shootings
= CVI Score is compared to same NG 5 6 10 1 , 15 -33.33%
quarter from previous year
Detroit Peoples s
Community : ; 1 b } -22.22%
Some special circumstances can
affect CVI Score Force Detroit 0 3 ; 1 ) 9 -66.67%
= Examples of special circumstances
may include: a homicide later New Era CC 2 1 8 5 , I -52.94%
determined to be self-defense or a
non-fatal shooting that turns fatal o b 1 4 i , _, 5 i
at a later date



4/ ShotStoppers Participants

Key Takeaways

“participant” means an individual working with the CVI group
on an ongoing, recurring basis

» Participants are typically individuals at risk of involvement in
violence or affected by violence and trying to recover

» Each group defines “participant” differently based on the specific
activities and strategy they are implementing

Number of Participants So Far . ,
Number of participants grew rapidly from August through

Across All Grou PS October, as many groups conduct community outreach
Since Aug ust '|st, 2023 » While participants come from diverse backgrounds, many are

ages 16 to 30, with high numbers of young men and of parents
seeking resources

» Some of the most common participant services across the groups
has been violence interruption-outreach/relationship
building, ongoing mentorship, and relocation.



[ Activities of ShotStoppers Program Staff

Key Takeaways

Activities Accounting for Highest Share of Staff Time L. . )
Most groups spend significant time on community outreach,

Newers relationship building, and mentorship
/ / » Strategies — and resulting focuses of program staff — vary greatly
Wayne Metro/Denby Alliance
Camp Restore _ by group
_ * Many groups have focused on identifying, building relationships
R _____________} with, and mentoring individuals at-risk of involvement in violence
Detroit Peoples community [ R = Groups also provide emergency relocation services for individuals

at acute risk of violence

Detroit Friends & Farniy [T Each CVI group has a holistic, multi-part strategy
= Other staff activities include community organizing, building
0% 10% 20% 30% 40% S0% 60% 70% 80% 90% block clubs, and helping individuals access services like job
m Outreach & Relationship Building m Trainings training
Education & Literacy Services Ongoing Mentorship

» Staff may conduct multiple kinds of activities simultaneously



Percent of Total

Line Item Budget Total Budget
Leadership Staff $809,681.67 19%
Administrative Staff $241,759.00 6%
Field Staff $1,215,194.67 29%
Fringe Benefits $101,035.00 2%
Staff Sub-total $2,367,670.34 56%
Building & Operational Costs $258,500.00 6%
Office Supplies/Equipment $123,961.01 3%
Outreach & Engagement $130,996.00 3%
Wraparound & Sub-awards $1,059,166.65 25%
Fiduciary Fees $259,706.00 6%
TOTAL $4,200,000.00 100%

Key Takeaways

This is the combined guaranteed base budget
for year One.
Conceptualizations of line items:
Ot,ltreadwandEngogement
l.e., Involving detecting conflicts at
risk of turning violent and
the mobilization of the local
community helping to change social
norms surrounding the use of
violence.
Wraparound services and sub-awards
* le., Services can directly promote
peaceful conflict resolution and
provide alternatives to involvement
in crime.

* EX) group training to reduce
impulsive decision-making and
mental health therapy,
workforce development, social
services, and emergency
financial assistance
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Detroit Peoples Community engaging
with students at Emerson Elementary-
Middle School (which is one of their
school partners within their CVI zone)
about conflict resolution.

New Era Community Connection led by
Zeek and Kierra Williams, hosted a
Mobile Resource Fair comprised of local
non-profits for members in their CVI
zone.

Detroit Friends and Family led by Ray
Winans, talks to Pershing High School
students as rival gang members from the
4s and 5s join each other after preaching
peace and an end to violence.
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