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DATE: February 14, 2024
RE: Review of the Future of Health Community Benefits PDD Report Funded Items

The Planning and Development Department provided the Detroit City Council a letter dated February 2, 2024,
regarding the Community Benefits Provisions of the Future of Health Development, which is directly related to the
Future of Health Transformational Brownfield Plan.! The 222 page letter includes a table from pages 39-57
entitled, “Future of Health Neighborhood Advisory Council — Impacts and Benefit Requests Henry Ford health /
Detroit Pistons / Michigan State University.” The table, which incorporates detailed descriptions of all 151
Neighborhood Advisory Council requests, has a listing of 15 monetary allocations related to NAC requested item
numbers 13, 16, 20, 29, 61,62, 68, 71,76, 80, 97, 124, 126, 141, 149, 150, and 152. The Planning and Development

Department totaled the items to a dollar value of $604 million.

For the convenience of Council, we have extracted the 15 financial items from the Planning and Development’s
listing in an unedited fashion in the attached spreadsheet. We raised questions about the financial items on the list
that we felt merited additional scrutiny. The following includes our initial questions we posed regarding the
aforementioned items and the answers we received from the developer:

LPD: Please provide a justification for quantifying the following items in the CBA at the listed costs below:

New Research Center. As a part of the Future of Health Development, Developer shall build a state-of-the-art New
Research Center: $90,000,000
- This is the anticipated operational costs/losses over 10 years associated with running a state-of-the-art
biomedical research center. Operational costs/losses at $9,000,000/year for 10 years equals $90,000,000.

! The Future of Health (FOH) Transformational Brownfield Plan (TBP), is based on a planned related investment of Henry Ford Health
System (HFH), Palace Sports & Entertainment, LLC/ DP Amsterdam, LLC and Michigan State University (MSU), thereby resulting in five
projects in the FOH TBP, with a total estimated investment cost of $773 million. In addition to the five TBP projects, Henry Ford Health
System is planning to develop a new hospital adjacent to the five projects, which will result in the development of six projects in the vicinity.
Henry Ford Health System currently owns all of the land for the six project sites and will continue to own all the land once the projects are

completed.
2 To the best of our knowledge, we have no quarrel with the Planning Development Department’s totals.
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Uncompensated Care. Developer currently realizes significant uncompensated care losses and shall absorb
additional uncompensated care losses that will occur as a direct result of the Expanded Hospital: $310,000,000
- 1n 2023, about 70,000 patient contacts occurred at the Main Campus E.R. This resulted in about
$295.000.000 in uncompensated care being provided to the community by Henry Ford Health.
- The 2+ times larger new E.R. in the expansion hospital will create an additional 18,000-20,000 patient
contacts on an annual basis. resulting in an additional $62,000,000 in uncompensated care per year. The
$310,000,000 is representative of 5 years of the additional uncompensated care expected to be created by

the expansion Hospital.

Infrastructure Improvements. During the Construction Period and as a part of the Future of Health Development,
Developer shall spend up to fifty-five million dollars ($55,000,000) on the construction costs for on-site and

adjacent infrastructure, rights-of-way and utility improvements, including roadway improvements, improved
crosswalks, road resurfacing, streetscape improvements, and landscaping: $55,000,000
_ The $55.000.000 is reflective of local infrastructure requirements that are being funded upfront by the
Developers. These types of site-readiness costs are typically funded by various City and State departments.
These costs are also reflective of the construction costs as well as design and professional fees associated
with the local infrastructure improvements.

Greenspace. As to be reflected in the final design and site plans for construction of the Expanded Hospital,
Developer shall create up to approximately five (5) acres of greenspace near the Expanded Hospital, which, except
for special/private events, shall be free and open to the public: $30,000,000
The estimated $30.000.000 is intended to create up to approximately five (5) acres of greenspace near the
Expanded Hospital. which. exeept for special/private events. shall be free and open to the public.
The $5.000.000 that is a part of the $55.000,000 infrastructure budget relates to proposed campus
connectivity.

Please contact us if we can be of any further assistance.

cc: Auditor General’s Office
Antoine Bryant, Planning and Development Department
Julie Schneider, HRD
Veronica Farley, HRD
Justus Cook, HRD
Stephanic Grimes Washington, Mayor’s Office
Hassan Beydoun, Jobs & Economy Team
Brittney Hoszkiw, Jobs & Economy Team
Gail Fulton, Mayor’s Office
Malik Washington, Mayor’s Office
Kevin Johnson, DEGC
Kenyetta Bridges, DEGC
Jennifer Kanalos, DEGC
Brian Vosburg, DEGC
Cora Capler, DEGC
Glen Long, DEGC
David Howell, DEGC
Christopher Hughes, DEGC
Jay Rising, OCFO
John Naglick, OCFO
Tanya Stoudemire, OCFO
Steven Watson, OCFO

Attachment: LPD Condensed View of CBA Commitment funds
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