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TO:  Christal Phillips, Executive Director 
 Board of Ethics 

    
FROM:  David Whitaker, Director 
  Legislative Policy Division 
 
DATE:  March 15, 2024 
 
RE:  2023-2024 Budget Analysis  
 
Attached is our budget analysis regarding your department’s budget for the 2023-2024 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during your scheduled hearing on Friday, 
March 17, 2023, at 3:00 pm. We would then appreciate a written response to the issues/questions at your earliest 
convenience before or after your budget hearing. Please forward a copy of your responses to the Council members, the 
City Clerk’s Office, and the Legislative Policy Division. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
Attachments: 
Issues and Questions 
Agency Plan: Mission, Goals and Activity Summary 
Appropriation and Cost Center Expenditures 
Position Detail 
 
cc: Councilmembers 
 Auditor General’s Office 
 Jay Rising, CFO 
             Tanya Stoudemire, Chief Deputy CFO-Policy & Administration Director 
 Steven Watson, Deputy CFO/Budget Director 
 James George, Agency CFO for Governmental Operation Departments 
 Malik Washington, Mayor’s Office 
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Board of Ethics 

FY 2023-24 Budget Analysis by the Legislative Policy Division 
 
Board of Ethics 2023-24 Budget 
 
The Board of Ethics is an independent Charter created entity established by the 1997 City Charter. The Ethics 
Ordinance was enacted by the City Council in 2000 and amended in 2012. The Ordinance established disclosure 
requirements and standards of conduct applicable to all City of Detroit Public Servants. The Board is charged with 
the responsibility for the implementation and administration of the Ordinance, which includes receiving complaint 
alleging violations of the Ordinance and issuing Advisory Opinions. 
 
The integrity of City government and public trust and confidence in public officers and employees require that public 
servants be independent, impartial, and responsible to the People; that government decisions and policy be made 
within the proper channels of the governmental system; and that public servants be prohibited from participating in 
matters that affect their personal or financial interests. The purpose of the Ethics Ordinance is to establish guidelines 
for ethical standards of conduct for all City government officials and employees by defining those acts or actions that 
are incompatible with the best interests of the City and by mandating disclosure by public servants of private financial 
or other interests in matters affecting the City. 
 
The Board of Ethics role is to investigate and resolve complaints regarding alleged violations of the Ethics Ordinance 
by public servants, and to issue advisory opinions regarding the meaning and application of provisions of the Charter, 
City Ordinances, other laws, or regulations establishing standards of conduct for public servants. 
 
Advisory opinions are rendered upon written request by a public servant. Advisory opinions are published by the 
Board annually in a report to the Mayor and City Council. The Board is charged with monitoring and recommending 
improvements in the disclosure requirements, and in the standards of conduct under the Ethics Ordinance, in order 
"to promote an ethical environment within City government, and to ensure the ethical behavior of public servants.”  
 
All meetings of the Board are open to the public unless an individual involved in the matter to be addressed requests 
in writing that the meeting be closed or unless otherwise provided by Ordinance or by statue. 
 
Issues and Questions 
 
1. Please briefly explain the Board of Ethic’s new expense initiatives, new capital funding requests, operational 

reform and savings proposals, and new revenue initiatives/proposals to be implemented in FY 2024.   
 

2. Page B35-15 shows that the Board of Ethics has four budgeted positions for FY 2023 and FY 2024. What are the 
Board of Ethic’s number of vacancies as of February 28, 2023?  Also, please briefly explain the department’s 
strategy to fill any vacant positions. 

 
3. The Mayor’s FY 2024 recommended total appropriations for the Board of Ethics is $545,278 a $64,723 decrease 

from the $610,001 in FY 2023. Decreases are mainly due to expenditure decreases in software maintenance 
$21,569, training $51,000 and rentals-buildings transfer to a consolidated General fund appropriation. These 
decreases are offset against modest increases in advertising, training-staff, and development). Please explain the 
expenditure decreases in software maintenance and training and how this will impact operations in FY 2024. 

 
4. How many ethics investigations were conducted and completed in fiscal year 2022? How many complaints were 

received in FY 2023 (through January 31, 2023)? 
 

5. Please provide a copy of the Board of Ethics 2022 Annual reports when it is released in April 2023. 
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